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Main Library 
64 E First St. 
Mesa, AZ 85201

City of Mesa 

Library Advisory Board 

Meeting Agenda - FINAL

Chair, Lonica Rowley 
Vice Chair, Kristin Ricklefs-Johnson 

Boardmember Ellen  Bachman 
Boardmember Christal Cline 

Boardmember James Martherus  
Boardmember Megan Sterling 
Boardmember Karina Wilhelm 

Boardmember Jo Wilson 

Tuesday, May 19th , 2026 

1 Call Meeting to Order 

5:30 PM Library Board Room

2 Approval of the minutes from The January 20th , 2026 & The March 24th Library Advisory 
Board Meeting 

3 Items from citizens present** 

4 Introductions, Recognitions, and Announcements 

5 Discussion items: 

5a- Hear a presentation on The 2025 Summer Reading Program and a preview of the 2026 Summer 

Reading Program

5b-Hear a presentation on the libraries ULC Civic Makers Lab Grant

5b- Hear a presentation on the libraries proposed FY 26/27 Budget 

6 Identify Items for Future Agendas* 

7 Hear reports from Library Advisory Board Members on current events, meetings, and/or 

educational topics related to public library matters* 

8 Adjournment 
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* These items are not for Board discussion and no Board action will be taken on the items.

** The public may address the Board on any item. The Arizona Open Meeting Law (ARS § 38-431 et 
seq.) limits the Library Advisory Board to discussing only those matters specifically listed on the agenda. 

The City of Mesa is committed to making its public meetings accessible to persons with disabilities. 
For special accommodations, please contact the City Manager’s Office at (480) 644-3333 or AzRelay 
7-1-1 at least 48 hours in advance of the meeting. 

Si necesita asistencia o traducción en Español, favor de llamar al menos 48 horas antes de la 
reunión al 480-644-2767. 



Summer Reading 
2025



Program Name Registered 
Users

Achievers Minutes 
Read

Prereaders (ages 4 
and below)

1629 842 1,102,580

Kids (ages 5 to 11) 4590 2197 3,660,405

Teens (ages 12 to 17) 1503 864 2,556,319

Adults(ages18 and up) 4268 2505 4,659,446

Total 11990 6408 11,978,750

Presenter Notes
Presentation Notes
53% completed the program
105,000 participants across Maricopa County with a 49% achievement rate
The program is a great reflection of the libraries impact on our community and how patrons utilize our services. 



Presenter Notes
Presentation Notes
Programs at the library!! 



Summer Programs
Age of 
Participants

Number of 
Programs 
provided

Number of Participants 

Younger 
Children 0-5

152 6005

Older 
Children 5-12

62 1376

Teens 12-18 53 493
Adults 18 and 
up

79 430

All Ages 
Events

89 3397





Mesa Public Library was one of ten chosen libraries to participate in
this opportunity to empower young adults to be active contributors

to their communities.

May 2025 - Sept 2027Civic Makers Lab for Adults
(18-24)



Train librarians in experiential civic
learning
Expand civic learning opportunities for
young adults
Strengthen local civic ecosystems
through partnerships
Build a national network of civic-minded
libraries
Generate new, replicable models of civic
engagement

OBJECTIVES



$15,000 Program
Support Funds

Civic-Based Micro-
Pilot & Large Program

Young Adults Civic
Learning Experiences

GRANT COMPONENTS



Library Services
May 19, 2026

Fiscal Year 2026/27



Outcome Areas

22

L i b r a r y  S e r v i c e s  D e p a r t m e n t

The Library Services Department exists to provide enriching opportunities and social connection 

through reliable access to information resources, diverse learning experiences and quality 

community spaces, advancing Mesa’s vision of a thriving and prosperous city.

OUTCOMES-base of kpis

WHY WE EXIST

HOW WE ALIGN TO 

THE PRIORITIES



Team LEAP (Literacy Engagement Access & Programs)

33



Mesa Reads

4

Over 15,000,000 Minutes 
Read in 2025!

4



Mesa Reads

55



Gateway Library Opens!

66



Engagement and Access – New Library Users

77



Community Literacy for All Learners - Circulation

88



Customer Experience - In House Visits

99



Department Financial Summary

10

Core Business Process FY 24/25
Year End 
Actuals

FY 25/26 
Revised 
Budget

FY 25/26 
Year End 
Estimate

FY 26/27
Proposed 

Budget
Library Resources $3.8 $4.4 $4.4 $4.3
Library Programs and 
Services $6.6 $9.7 $9.7 $7.8

Total $10.4 $14.1 $14.1 $12.1

10

Figures in millions, rounded
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Total Base Budget $12.1 million %

Personnel $9.5 78.5%

Operating $2.6 21.5%



Base Budget Reduction(s)

12

Total fund reduction target: $234,989

12

Reduction FTE Reduction 
Amount Ranking

Baker and Taylor Catalog Subscription 0 -$18,000 1

Managed Print Services 0 -$10,000 2
Collection HQ Subscription 0 -$28,000 3
Stackmap Subscription 0 -$11,240 4
Morningstar Subscription 0 -$4,200 5
Maintenance & Repair of Library Technology 0 -$19,000 6
Main Library Page -.5 -$16,944 7
Main Library Clerk -.5 -$40,917 8
Library Equipment Assistant -1 -$86,820 9

Total -2 -$235,121

Base Budget Reductions



THANK YOU!

13
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